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IOJIITUKA TOB (IHTEPKABEJIb KAIB»
B COPEPI AKOCTI

IMimnpremcTBo 3aiiMae HpoOBiAHI MO3WIII B Tramy3i po3poOKH, BHPOOHHITBA Ta MOCTAYAHHS KaOEIHHO-
NPOBITHAKOBOI MPOAYKIl, SIKi BiNIIOBINAIOTH CyYacCHUM Ta MEPCIHEKTHBHMM BHUMOTaM Ta OYiKYBaHHSIM
CIIOXKHMBaYiB.

BigmosigHo 1m0 crpareriunnx wmieit TOB «IHTEPKABEJIb KUIB» 1momo 30epeXeHHs JliJepcTBa Ha
BHYTPIilIHBOMY PHHKY Ta aKTHBHOI iHTerpailii Ha €BpONeiChKi PUHKH Ha MiAMPUEMCTBI BIPOBAHKEHO Ta i€
iHTeTpoBaHa CHCTEMa MEHEIKMEHTY, SKa CIPSIMOBaHA HA JIOCATHEHHS BHMCOKOrO pIiBHS SKOCTI Ta
KOHKYPEHTOCIIPOMOXXHOCTi NMPOAYKIii JUIs TIOBHOTO 3aJJOBOJIEHHSI BCTAHOBJIEHUX Ta Mepefn0adyBaHUX BUMOT
CHOXMBAYiB.

CucreMa MEHEKMEHTY SKOCTI HiIPUEMCTBA IPYHTY€EThCA Ha BuMmorax ISO 9001, Ha pu3uK-OpieHTOBAHOMY
MHCJIEHHI, 4iTKOMy posyMinHi konTekcty misibHocTi TOB «IHTEPKABEJIL KUIB», notpe6 Ta odikyBaHb
3al[iKaBJIEHUX CTOPiH.

3aBHaHHIMY MiJIPHEMCTBA €:

> Ti/IBUIIEHHS T 3MILHEHHS aBTOPHTETY HA PUHKY KaOeNbHO-IPOBIJHUKOBOT NPOAYKILi, SIK IIi/IPHEMCTBA,
110 HaWOibIIe BUKOHYE BCi BUMOTH Ta TIOOa)KaHHS 3aMOBHUKA,

> MiHiMi3auis pHU3MKIB, MOB'I3aHHX i3 BHMILYCKOM HESAKiCHOI NPOIYKIi, 3a JONOMOIOK BIPOBAKEHHS
KOPHTYIOUHX [Iilf 32 pe3yJbTaTaMy aHajli3y BUKOHAHOT isUIbHOCTI;

PO3IIMPEHHs AaCOPTUMEHTY MPOIYKIii, IO BUITYCKAEThCS i peai3yeThes;

YIPaBJiHHS SKICTIO HA BCiX eTarax )UTTEBOTO HUKITY MPOAYKIIil — Biff BAPOOHUIITBA A0 peasrisailii;
BUKOPUCTaHHS HalCy4acHIIIX METO/iB MEHEKMEHTY Ta 3aC00iB KOHTPOJIIO SKOCTi;

iHBeCTyBaHHS y SIKiCTh Ta SKiCTh OCBOEHHS {HBECTUIIN — JIBi CTOPOHM PO3BUTKY MiJANPHEMCTBA;
PO3MIMpPEHHs Koja IOTEeHIIMHMX 3aMOBHUKIB, Maloud Ha YyBa3i 3abe3medyeHHs CTaOUILHOI POOOTH
HiAIPUEMCTBA Ta IOPIYHOTO 3POCTAHHS 00CATiB BHPOOHHIITBA;

» mocrTiliHe HaBYaHHS, MiABULIEHHS KBaJTidikamii nepconay;

> 3abesnedenns skocti Ha TOB «IHTEPKABEJIb KUIB» mae naiiBuniuii npiopurer.

Iapantom ininiroBanHs mpuitHATOl MONiTHKKM y cdepi AKOCTI, HANEKHOrO KOHTPONIO Haj 1i peaizamiero,
HEJIOMYIIEHHs BiICTYIiB y MPaKTHYHIN TisTIBHOCTI, BIOCKOHAIEHH] iICHYIOYOI CHCTEMH YUPABIIHHS SKICTIO €
HaiiBHIIEe KEPIBHUILITBO ITiJIPHEMCTBA.

JU1st BUKOHAHHSI TOCTaBJIeHHUX 3aB/aHb Bumie kepiBauITBo TOB «IHTEPKABEJIH KUIB» 3060B'sM3y€eThCs:

> indopmMysaru Ta 3a6e3neqyBard po3yMinns [loniTuky BciMa criBpoGiTHIKaMU KOMITAHiT,

»  CIIPUSATH 3aCTOCYBAHHIO IPOLECHOTO MMiXOLY Ta PU3HK-OPIEHTOBAHOTO MUCIIEHHS;

> BUKOPHCTOBYBATH BCi MOXJIMBOCTI JUISl pe3yJbTaTHBHOrO (DYHKIIOHYBAaHHS Ta IIOCTIHHOIO IOJIMIIEHHS
ICM;

> pPO3NOAIIATH HEOOXifHI pecypcH, BifNOBINANBHICTE Ta MOBHOB&XKEHHS MEPCOHANY II0 BCHOMY
BUPOOHUYOMY ITHKITY.

VVVVY

Koxen cniBpo6iTHHK 3000B's13aHM#T aKTHBHO i CyMJIIHHO POOHTH CBilf BHECOK Y CITpaBY KOJIEKTHBY, 00'€ IHAHOTO
CIiIBHOIO METOI0. Y CBOIO 4Yepry, KEpiBHUIITBO CTUMYJTIOE 3aJTyY€HHsI IPAIiBHEKIB MiIIPUEMCTBA JIO POIIECIB
3a0e3neyueHHs] BUCOKOI SKOCTi BUPOOHHUIITBA 32 JOIIOMOTrOIO 3a0e3neveHns: (hiHaHCOBUME Ta MaTepialbHAMU
pecypcaMu, 3aCTOCOBYIOYM MOTHBAIliMiHI NPUHLIUIM Tpali, MiITPUMYIOYH ONTHMAIBHHN TICHXOJIOTIYHUM
KJIIMAT Y KOJIEKTHBI.

IMonitTrka nocTiHO aKTyali3y€eThCs, JOBE/IeHa JI0 BCHOTO EPCOHAIY Ta 3p03yMijia HoMy.
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